R.F. Staples Secondary School Council Bylaws

Article 1: Name

The name of this organization shall be the "R.F. Staples Secondary School Council.”

Article 2: Mission Statement

The mission of the R.F. Staples Secondary School Council is to support the well-being and
effectiveness of our school community including students, staff and parents/guardians to improve
student achievement. We strive to create an inclusive and supportive environment through effective
communication, collaboration and decision making.

Article 3: Purpose

The purpose of the School Council, in keeping with the School Act and the School Councils
Regulation is to:

1. Provide a forum for open discussion on matters related to school policies, programs, budget
allocations, and activities to meet student needs.

2. Promote the involvement of parents and guardians in their children's education.

3. Support the school in its efforts to provide quality education and a positive learning
environment.

4. Represent the interests and concerns of the school community to the principal and the school
division.

Article 4: Governance Model

This council shall operate under the Town Hall Governance Model, ensuring that all members of the
school community have an opportunity to participate in discussions and decisions. Regular meetings
will be open to all stakeholders, and members are encouraged to share ideas, concerns, and
suggestions.

The decision-making process will be democratic and transparent, allowing for input from all members,
with final decisions being made by a majority vote.

Article 5: Membership
Membership of the School Council is open to:

Parents/guardians of students currently enrolled at the school.

The principal of R.F. Staples Secondary School

Staff members of the school, including teachers and administrative personnel.
Students (when giving a student council report or speaking to a specific agenda item).
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Non-member attendees may include:

1. Community members who are interested in supporting the school
2. Invited guest speakers

The School Council will be composed of a variety of stakeholders to ensure that decisions reflect the
needs and interests of the whole school community.

Article 6: Executive Committee

The Executive Committee shall consist of a chairperson, a vice-chairperson and secretary.

1. Chair:

a. The Chair shall preside over all meetings of the School Council and the Executive
Committee.

b. They shall ensure that the council operates in accordance with these bylaws and all
decisions of the council are carried out.

c. Shall prepare and submit an annual report for the year they have served on council.
This report must be submitted to the School Council and School Board by May 30th of
each calendar year. This report includes a summary of the school council’s activities
for the past year.

d. Represents the Council and school as required.

e. Prepares agendas to review with the school principal at least 7 days prior to the
council meeting.

f. Circulates the agenda to members of the council at least 3 days prior to the council
meeting.

g. Maintains the email access for the school council and updates membership email list
as needed (rfschoolcouncil@pembinahills.ca - through gmail).

h. Inthe event of a tie, the chair will be the tie breaker.

i. Facilitates open communication between the school, parents, and the broader
community.

2. Vice-Chair:

a. The Vice-Chair shall assist the Chair in their duties and, in the absence of the Chair,
assume their responsibilities.

b. The Vice-Chair shall also oversee committees as assigned by the Chair.

3. Secretary:

a. The Secretary shall record, retain, and arrange for the distribution of the minutes of the
council meetings.

b. Minutes shall be made available to the members of the school council community via
email ensuring privacy (ie/bcc). The secretary shall send the minutes to those who
attended the previous meeting, or remind the chair to do so from the school council
email account. The minutes shall also be submitted to a school administration
assistant to be posted on the RF Staples Secondary School website where they shall
be kept for a minimum of seven (7) years.

c. Handles correspondence, which is delivered to the main office of the school.



d. Ensure that advertising of meetings via facebook, school messenger app, and email is
completed 5-14 days before the meeting date.

*Please note that other members may share the chairing and minute taking of the council meetings
as required. Decision to do this must be made and agreed upon prior to the commencement of said
meeting.

Article 7: Elections and Terms of Office

1.

Elections for Executive Committee positions shall take place at the Annual General Meeting
(AGM) held in the last two (2) weeks of May each year to prepare for the following school
year. Nominations for the Chair, Vice-Chair, and Secretary positions will be accepted from the
floor. All executive positions must be filled by parents/guardians of students enrolled at R.F.
Staples Secondary School.

The term of office for each Executive Committee member shall be one (1) year, from the AGM
in May to the next AGM the following year. with the possibility of re-election for additional
terms. A member may serve consecutive terms for the same position.

If an Executive Committee position becomes vacant during the year, the School Council may
appoint a replacement to complete the remainder of the term until the next AGM.

Article 8: Meetings

1.

2.
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Regular meetings of the School Council will be held at least five (5) times per school year, with
the first meeting within 45 school days of the start of school.

Regular meeting dates will be decided by the members attending the first meeting and/or the
executive of the school council.

Meetings will take place at the school unless indicated otherwise with a 14 day notice of
location change.

Special meetings may be called by the Chair or upon written request by 10 members.

Public notice of meetings will be posted at least five (5) days prior to the meeting. (ie/school
messaging system, email, facebook post).

Annual General Meeting (AGM) is to be held in the last two (2) weeks of May each year to
prepare for the following school year.

a. The meeting will be publicly advertised at least 20 days in advance.

b. The election of school council executive members will occur at this meeting.

c. Any proposed bylaws/operating procedure amendments will occur at this meeting.

d. Discussion of any major issues in which parents/guardians should have input such as
changes to the vision or mission statement of the school, major changes to the school
program or focus, or formal evaluation of the school council.

If any parent, staff member, or board or community member wishes to present an issue to the
council on which they are requesting action to be taken, they shall submit a written request to
the chair at least eight (8) days prior to the meeting. The request should clearly state the
issue(s) and reason(s) for the proposed action. Executive reserves the right to approve or
refuse the presentation. If approved the presentation will then be put on the agenda.



Article 9: Decision-Making

1.
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5.

The School Council will strive to make decisions by consensus. The decision made by
consensus must be stated clearly and recorded as such in the minutes of the meeting. If
consensus cannot be reached, decisions will be made by a majority vote of members present
at a meeting.

If a decision is made by a vote, the motion must be moved and seconded and passed by the
majority of school council members.

Quorum will be attained when the majority of voting members present at a meeting are
parents/guardians of students enrolled in R.F. Staples secondary school, inclusive of at least
one council executive.

Each member of the School Council shall have one vote. The Chair will have a deciding vote
in case of a tie.

All members are encouraged to participate in discussions and decision-making processes.

Article 10: Committees

1.

The School Council may establish committees as needed to carry out its work. These
committees may focus on specific areas such as special events, policy review, or parent
engagement. ’

Committees will meet outside of school council meetings to complete their assigned tasks and
report regularly to the full council on their activities and progress.

Article 11: Policies

1.

2.

School Council may develop and implement policies that are considered necessary to
carry out its functions, subject to any provincially or board mandated regulations.
These policies are to be reviewed at the beginning of each new school council term (ie/
at the AGM) to decide if each policy will be implemented for the new school council and
its term.

Article 12: Code of Conduct

All members of the School Council are expected to:

1.

Participate in a respectful, collaborative, and professional manner.

2. Uphold confidentiality where necessary, especially regarding personal or sensitive matters
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discussed in meetings.

Adhere to the Personal Information Protection Act (PIPA)

Prioritize the well-being and success of students above all other considerations.
Never receive remuneration for services rendered for the council.



Article 13: Amendments to the Bylaws

1. These bylaws remain in force from year to year unless amended at the AGM.

2. These bylaws may be amended by a two-thirds (2/3) majority vote of the members present at

a meeting. .

Notice of proposed bylaw amendments must be circulated with the notice of the AGM

4. Any proposed amendments must be submitted in writing to the Secretary at least one (1)
week prior to the meeting where the vote will take place.
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Article 14: Conflict Resolution

1. The school council will follow Pembina Hills School Division Administrative Procedure (AP
20-15 School Councils).

Article 15: Dissolution

1. As per Alberta Provincial Legislation, only the Minister of Education has the authority to
dissolve a school council. If the school council is dissolved, the Principal may establish an
advisory committee to perform some or all of the duties of the school council until the next
school year. The principal will perform the duties as outlined in Alberta Provincial Legislation
with respect to the re-establishment of the school council within forty (40) school days after the
start of the next school year.

These bylaws have been accepted by a majority of the members entitled to vote at the Annual
General Meeting of the R.F. Staples Secondary School Council.
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